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Guiding Principles

tn)pcovc* ;3€fltflt Outccn,es
— Ro’crri 4t1r$ flsa,:h c:drt) 5) u:I: t.fl ‘ *:Ø acc€S% anO can ç)(sl the fiqtQ care ‘.caen:JflU s tit,; t?t) nn043

• Support a s )mrtss pflze1ht journey
-. wyr .sh.:r: and coUtb*ri;on 4’-rCi: aft (zfqafllatw.)fl% Ici apptai a>pfovflnti nns%jO4fl C)1C.1? 4ifld prewnI 540s

- Suppufl the work force
— fig;

::Irthfth the vefJbn. ng aid .€Fraqe the qxper:grce ol haith care \‘j prEnhance Iron tUne and local auionorny, where apprnpnme
SL;C;0r1 Iorsd dencin-s-nakng and royonic ach4c,Trar7sparcrfl cornmuc1rc:i1Jc;n

Cunirnurcaw rrFtt.i,flhl: and cear1. aDo A tim t—’;:Ct;s •&t’ a eel’beraW r-1rr’ on r:hanernanaqere ot
Remarn committed but fIox.be

— Monitor z3z1d rn’ e prcxyess or the refocus and sup thange when

I
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Primary Care
twvert “U.’ ‘4b

• !.9!if ri,,mnrlz’ ;.t toni:;, .)‘flJC F’%L’ e ‘_:ip”.i ttt

• ch.ntw’ge3. •% #Je.It9I arø Ltrelr .,ccns* ‘n

• C-’ t ,:flin ‘1)’ “tjfItJ dfld i

* irattiCy ti ctctct ‘a M p”iyito.sr c ar oc *C,Lwf .. .rrss ci need .t r”.AcarwMnrtes en t $yApr,r’.ar’1i tare
pf’yscaaris a”: ‘ci’ i . j:y,,J.j opt’ t$bcj Ott .‘h.%’ busrbn’atts

Rcc ern:nenda!:an.

Cstjblati a Priznic. Csre Crgaculzabon

0. ie’vntw o .- ()
.‘ 7.lt* it:

V/ti! psovthi .Ir4:;r.!’’ p’:.’..n:-i rwantg .i— cooda’it&i & 2in-4trj C4n ASrYtCe ($.tf

1. ‘t;’i2tzt .:io ., .le’C ,ta 1•,. 4Q sc.

‘AD I,fgr j “.ir’:.t.& )re*afrsoe.iery A

- U
—

Ak pth:c.’, fjr:aedprovrier; 3
• ‘.. be .i&u to dkoct

• V/i’ be a protter ‘

op.arcws avadab

‘ A?IS may contriuo tO 4kN

• M;JrevwwtflePCN -:

SC(OnØ€( COOfCtifl$tiC1fl.:”J

W;% suppwtA;bt’J Hr.u:t ri tk’:e



Ovetew c-f Gr ia i,zaticn

• .dJI p’ -. 3n $WOw;flC3 OVOc$]1*WK tC%YJlflZ’ on

Wt: rwlagt cantccZs kit .?rncqdeln2rw ‘tn .4 l “at be an ;pei’aot

—. WiN - -. prcsjbêr otiasz roi. pwt ..i4rIv i11

c’4”er _perrsavalab4e

i’thes1’orfli

Q )1te -

• A cWJtOVS, ,flc&$.

St Wider a)ntraO

• WI *ure equ4abte, c
ofbeds to nct t

Continuing Care
Currrt: C-ha1k-yes

At-4S tins a ‘nc.nap&y over thfl COfluflUr4:l care wclnr riiate a CcsMc* of tntsrnt

D!-psrre 4evcs ol support (erA riars

cr33SOd s4l t:res wlzharowIn4) irn4nd from açng po{$JIatOfl

- Or3rn-?4 for conL”nsng cVe c?’VtC’5f e.&czei to sicn±ae , $i)% by 2C32

& 2G46 SOnh.W•% 3q? oroecteo o 1ccoJnt lot 19S% of lhi wcIatIon (I rn 5 flrWw1

Recommendation:

Establish a Continuing Care Orgwiizatien



Lf C)ç1ni2

V Ii tiv& p’kif:

i,ere aprop3

AHS (r&b.
Qrg&aon a

WfIk.dt
cpirmzo

Acute Care
Currcr -

cr bi yr copf

azo !:rW. twi WØ

sytr noed it:--a

iW5 r 44 fl%ad [

Rccorr;o)tnf ia,n:

• E1h Aut Ca Ornzation

RorgarizoAHS nwrdc si.uLai focu% g a,C4Jtç Cirê r%i dLwit. efC,’dig fiTt a1U’a4

rOr11fLUfl ce fwction

AH ir ji*rk prr ce r r3 st r)pd14ia

d*.cy d *ue care c

I



Mental Health arid Addiction

Currrtnt Cmøvr)Qet.
AHS cWwnr nin ñ,r[nc rnnr tb43 sp4dtufl bt nOk t*Th1 pG;bciflet1 ftit cvitt ratwty c*t

comrruxtity’ttasnr.t srttSrqs

- Prnr.yn,z and corvtcos tjnj de4’*red incvnt.iv*ntly and. nt rnes, courct ta qwcnwncM *ecton

F?oeornrnnndation:

- Establish a Mcnt1 Ifnfth arid P4dict;on (MIlD.) Organization

to



System Oversight & Consolidated System-Wide Services

Crcnt ChaPenqes

• RoJe and capaorv olAtherta He3?th h eroded; worse outcomes thai to inat,41y toen sooci.

planrnnq. pohcv, coofthnason, oversiq)-,t, and accountability measures o1 tPe enhir* h*aitP

• At-iS assumed cnhcal functonc rrginentng areas like systei’n planning nctudng ovtttigPt arc

:ntegration. capital pianmng. zrifrjirnjjlorz nwnagement and information tcchncogy governance eacth

workforce p!annThq, and Indigenous health policy

Mental Health and Addiction has a new role to provide overght and delop a recoverjtecei sstem

Rccomrnendation:

Expand and reorganize Alberta Health with focus on whole system pol;cy(oversght. inc:uQIrg

system-wide health care planning, setting system-wide pedorrnance stand&s aad rnethc. and

will lead work force ptannlng, Indigenous health capital planning, the oversight contacting, and

system design of infonna —----—-.

Create a Procurement arr
Mem

wide optimization and I
goods and ancillary apt

Create an Integn’
organizations foes.

•1
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Procurement a;.d System Optimization Secretara

;;Iiri -wrft, :;c ( r:yL’r s€.cu; cr Drrr
ur-.:L’c:.:

LCcI tt .ifrpr Gf ,HId)9q c;fer’t. ut qocs an arv.;
.S?F1C4.5 r!L.dirc;. fir)! !‘rIc•1 10

-. Pro: r . itr’t

—. Hii.cp rig LiA”dry & L .,1er s• r,

-— Rv,.J fc)ccj :i;d P.t r.r Fj rvicc’. rc
Lp:crs ;n LACIn4; €rqa

‘i:]riJCjO onctrs;:;; if tki r.ls n’:I oing spacc to as qi

This Wi1! cThv off ccnr.te enc:ms of s;aIe, corsist.encj. an nnogauo ane
tilTh sy.crn to suppott bt1 o.aco

• Hcath Sy’m Provkiers wi t — -

TI Secretdri :i ---
making,



Lp99LP99is1onMakipp & Regional Advisory Couneds

LociJ Oecsori.Mnking:

- the four f,ew ieafth seckir oqan1zaeons ‘.vll bç mandated to ptioñtut r4tIt

:ncening and •oncourana dec4sion-rnaknq at the appftpra%e ‘eveL

‘ Navin The orqanizaton frct2 wd or’. thew area rxp’tri,se wtL tVvtL WQfvt3rS 1*VnS than ttK%) OO pft ci

a huge, th4nty st&chec

Roqionat Aci vice

• 13 Adv;Sosy Counci’s (12 Adv5cry :nd one tn 7)r1Ot! 4dv:ori Counc.1) viM be c*eated ‘J cr41oc

erqagemeni ard ncerp.urutti of feedback from corrmuntty rcwAtse-nnt4vtn wthn aa c45flern Øan

and priorities

The
inip

The geographic I

Coinc4s — buti

* The Advisory Coti
OrganIzatioflS

rlAthsc

‘curl

1./l.,JJ ftr .::cr ; a csi;lu:t fn:.t.trnc.ic fvjç;’c’;iiy rorncd tSS’_42s Lnn-3’...tt’.n i.. t .2ar.ct Pcasc ctt.’

pr:)pose .j ! t:ilEii S bCN I’ perinrrnt:d trrcicyi a rnok.;k’ rto:!,. r;’c tr,a; tfl e rcsçai Mv.t’*a a

:nay hi r31rE? oft; t”e awe geogrprtc nature of the cachmeMana

w’1 ac@ton&A

I-
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4 S,S.r1i fr;i n ;ibc off- .4 t3C . -i •. I ? p.4b:1 rc. vo t yer tc.
r’ Hql7’n

AI A) 1.S 3o.i . i ,t- O.,.k’br 2C23 1’i a -it’ rrc inc4 th Jt f4S i. Ir lc 3is.

— Cti.j1 !.r liI r.j:jr cJA •iry. ti. ;‘i c • - his n )4ir-tM

,i r- . i.njJr p;c I n A ‘-T in t S t

rjc. r sç-wj . ,‘jj jI —- t Fi’II .v-’: v-’

r -.. ‘‘ v,ti AIri I-{c;iJ’.ri 1i. .‘ ri r.’ky ..i ;,jr -r4ore

- R.’cv. U L’.’’-”t’JI i’ 4i4:; • I1..ng
.. ‘.ti-. in. C

— ... h rh s cc.c ... .._, ,. t. riit- —

cri corn’xr.rI ‘ni di citefV1 fi.3 U’,I

TTcJ,t)fl Oc.rJs for acute rr:’. or9i3rj c.rc c crru ir

forrai sad u c Drq dho1, 10.

—

cc’try 3un.t:- . Lh otn-Z$tOn* Ihl3t (1#

orq,rt Hi kIfl -‘

Heam and

— Err s:wxtb £ran$tOfl C

- cqarrrune the future permari
depwtmeflt)

Board Governance Structures



Workforce Strategy

There ae dp2roxirnately 250M00 hea’th can workers across the province ttatnt
direetiy impacted by the health system refocis

Ensuruq the worlcforce is appropriaLeiy engaged feI empwereo to bpoi he

and have rnmimized disruption to Ther daiLy actvtes s cntca o rrtpemei atir scc.s

— Impacton’

— Workers th

The

— Proqr

• As a result, ft is impornt we comrnt to respectfutchange. through a ops

workforce strategy appmaeh that continually accounts or the kownr
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Transition Casts

Labour efa lions

Total

$5 niThan

$15 million

$45 tndhson ssu mts’
OneaThn. Costs 202312024 202412025 TOTAL

Financial Implications — Potentia! Transiflon Cot•ts

• PoteMr Trans5on costs are difficult to 4etesrnrw, without u!y dtsm1cc*( anq
bvdgets FTE iinpicatons sup;xr1 services modets and access to $HS Stti.

armoancernen, a ream wi; o roçyntzaton cA the. R3-*S t’sSa*qr

apprnpna:e ocçaniiacns through detaed ar&yss ottNir rrnvM t43GWfl

• One-t”w hr9n5OIon cc’ts nciudang legal tonsufting system integrakoci qctentk

severances and other supports required are estimated at $85 m¼Uioc oec 1 ntrctPs

— .• ct TM:;.:;c ‘..rStS UI

for avoraflGO a - -

Potential future i•

capital planning.

$25 m;kor

$70 million’ $85 million

3-39 br tre creaton of AIlS wuqe S30 rniiion w’u c’- ci %&.z ‘tcuon

tar “i. CCflSd hAg, system n’sgcaton and sa2Ae5



1. Arnedrneats Ia AKS Bylaws

2. EstabJsh AUS Board wa MC)
3 Establish 1 .raasitron Bosds or

primary care. conhnuing care.
and acute care VILI MO

Legislative Changes

LegisZaton labIa) and passed
far upaates to RHAte

Si: enable new IOgiDSaI
health authosities (RHA)
to oe estahltehad

Ji. ostatlish Ininsiton tocs

ItS

taQlslatian tisSeê and pe*adkt
L. nctzqsxate neta A$S

2 Ameit Health fnfosmabon Ac
(HlA)tcniaknew14fl
ws.c4tan under khe 4iUL biTher
amandrnonts may esc be
requkred to alIgn with eU%,r
amendments bsing tmsde
011W amenömer% as cttuixed
to address reletencea to A34S
and Ri-4AA1n the’ tei1&Iaen

nc;L3Inq lithE! t.

prcflcr. ton

rnrc,vv are’ttwc 3.
AH

and MHA’s enbtement
ponds 4.

,..h. .4i.
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Communications

Phase I: The change
-

1Amrq rn4QT and .ndMo Jan ‘o$ks’.n

Objwivø. *3o!tnt ersNe’n, p1US? eijbofl.

nd &‘c’tc,a OUfC4)flt’

— Earned media: poc;trn ann i4’ tcc/flcc&

r.w&;, sflcrn,w oDratJcltMu eW ncr 4fld

Peflhte7. C [-Lii.,fl rr*,Jc es.kpv’,

Owned media .tur’O4 wr cv)SG. ki

WCWY(! ti1Jnt fan nit, ef) 1*g1nifflts bc 4J Vad t.c

zho rcflcsitcwy E)1 Lurt deIid argOhal 1OC&

td’a. *Gan?S) wr cWvckyd oidc:ialti.

Paid medca: fccuscd oclfrie cinipast ; Øiti’ct

AVt Tar’ 4n — Ca n

Phase 2: Build momentum
TLcme*netasfr,Oct- S;--n2A

Ot).ctlw t;tial tt4pflnvl flfl tc k

witkg’n lot fle

Eani.d ntadka: %1)bcoqw tIat’$ts.,

ie4nfls? nqvta% wd yU;flr %wt!.Qr% i’4 t’e eta wnAt

ctar 01 Fdt’i. js&caibt O’arç,a C mco”s

rjØr ptds r1tt(t tI’S4

- O.encJ media: CC4*OCE tt.’Inq ut C PanCX *t*4C.

ht;%40fl socat rreiIat reaCt and torrr’.’vQcfl

— Pmidrnedla:t tnusbonolof4lre

flc%oarch .c4z.. c:.

.‘-: :. 5Ia. fiJi balinc vi

£A.JQ inckc,3ftwt

5upportJ19 q-onts: $OC

u 4ard poa’rn aarunj -

c$:TE. GnWeaU pv)J’c
(infnVpubic)

Rosearth: piAilt oçy.r”n ;‘caht± ;heck -‘xMin çic4t

4nuncocnett-lTho’Jitsfl
teYc’’3l

bcand op1ions {ça.wbGc ASS I Mi SI1
-
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Decision

Does Cabuiet approve the faHowing package of reforms (detaiod on the next

s’ides) to refocus the health care system to achieve better outcomes or
A I bertans?

And

Does Cabinet approve signaling publicly governmenrs intent regarding

3focusing Albertas Health System

ExceSlenceforL

Note: thi packagF

23
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— Cc! 2024 -- update v

• A

— Jani

Note that as I

brought

33

Future Decisions I Cabinet Briefings

Commitment to provide (at a mniimum) quarter3y uØates to Cabnet and bring
forward legisiat4on as indicated in the tim&ine

January 2024 - update

— February / March 2024 — teg;sJaton
WeewnU ;JhAIAbQfl43&I (Rh;.A)ttniatà4&rar* oawent, rWflr ttx)-r$in1pr&tO

dvectt prr’ e rtengrsn accøvnlabMy

— AprEt 202$ - ipdale

July 2024 — update

naturt; 01’ cerea AIMS (n.M con ata amerdn”41*fl
I. -‘—. —I £‘ •.-i.



• PbItc Hiiith

,ind JilcnDsc rrigIfl9

• ...it) d’IJ fn’4gr’ cIt r.Wi U i

- m, ,--s &ard wJl b qured o ho

Other functions -. -.

As tne reroc;u 4 is *xpeci I

9.Pmar 3rd cpri: c’ &
Lioarcls nd ror rrlinl.rto(

Other HeaVth Functions (later implementation)

_____

— ft3 crs c L2ó cr he ro PuL wi.l mc*c1 W AH

(riJf&y thrAr ‘4eith crmg iI (.nf t t1.eh.

The AlS &3rd wu riJre 1vt l i&rs iq rr

• merqericy Mcdical Scrvic;

1cy Rnc on o MS w be r4 t Aba a? MS vdL riwth

jr-S ir U’e

Te AS &ird wiii h4 ured w rve’. ercis jr dcLjrn’li{ ACJ C’t



)L)ZtiçJJ4s4qLW4HXI0OSt
%WQ)jtiMLttie$JO44Itjj(IWWflMb3tjP4J*!%föfl(flUQ,itr,jqsd41MiJJ&L4AkUC?’$;wj

fl4)qteqI3U5I4?MrJq?u’wQMj

r3UflOSwo;j€UtO%id4fl
rc;vpoItøH440.4Ntur$A4flS417

$4’44Xnaj

JtI1’)tAUY4xg

pita4ssny

se

qj

JØ)

m;ui$ndq

tMr4)hia)oJa:ur

10J1Ui4

JO34AC!flJSSJU(

-—-

UOfl!S0du10)diqsiuqwe



Legai Irnpicatons
Apofnrnnt o rm xecutv Cha r to io;rd f AS

Min1tr n usi ç’; tt Bo.rcJ. t can ie oct1on L;1 T44€

— AHS Eyfa vvI( id ti o# uai to ij.[nr ‘•
144 S f the Eec,ti (‘.rr

AppDntnr1I of Deputy Ministtrs to Botri of MIS
— V’JtHIe rti ti k ;xcntr I or prwI an’ it’, artf r ¶o G’ rrLin4l . rr ‘

JL’C on; iken a .jrt of Boir: :nid c’m.lc!rj Dl

• I evers Ensuring Cont:nued Operations ct Ak-IS Diring R&ocs
— ?VI$tI( fiab I&gt rtchii’isms or o’’•riyht and w teS con dcxi

o undertake c not I • ns in taqacd o &s opefaons i.e ‘tjc car. cX

impfomoritation of tj

Staffing
— Short-termir -

— Permanerr
CO
C:;
and

/

I

-I

-



Legal ImplicatIons

• Establishing Procurement and Optimization Secretariat within 1\berta ea\Th
— Additional work is required to obtain copies of AHS contracts

• Creation of Transition Boards and Committees

— Dissolution of existing boards requires specific steps as set out in the RI-F’J\

• RHAA Amendments
— Amended to authorize creation of new RHAs on a basis other than geographo reon (i.e. ser’ice

type/sector)
— Strengthening the powers of Alberta Health And Mental Health and Mdiction inC’iUcO kab\l protecton,

enforcement powers over RHAs and contracted service providers

— Following the organizatiOfla’

legislation may be draftc”

CreationOffleWi” -

— Requires deterni
existing legal I

• IncorporatiOn of r

37

future amendments may be considered to the RW\Aor nev

Ic to the current situation rather than cont\nuthg arneni the



Risks and Mitigation

Potential to fragment care devery — Alberta Hetn and Mena Heth nd dcor ‘‘

have -n enhanced role r system oversqht: the nteqration Counc wti enSure armeflk o

qodl.s kind rriov bjrnrs. each organiUori w1 stabhsh dear pon of mteron and

hand-oils a each point n the paent orney

R4sk of Service DisrupUonlFailure Critca .o ensur seres are transone fl 3

phased manner, traribon boards to ensure nooJ r am ectton

Counc* will rernc
e Delays in I

trrnsition

Public I

fessionaI ch
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